Manhattan Indoor Aquatics
Feasibility Study



Introductions

= Consultant Team
= City Commissioners
= City Staff

= Steering Committee Members
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Housekeeping

= Restrooms
= Cell Phones
= One Meeting

= Open Public Meetings
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Agenda

= Summary of Steering Committee Workshop #4
=  Approve minutes

= Population : Outdoor Water Ratio

= Day-in-the-Life of the Aquatic Center

= Site Options / Cost Considerations

= Steering Committee Discussion

= (losing
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Existing Pool Space

= The number and types of outdoor, seasonal Existing Outdoor Pool Studied Indoor Options
swimming pools in Manhattan is sufficient for its Pools Sizes (Sq.Ft.) Options Sizes (Sq.Ft.)
size with 3 total facilities, 2 mid-sized (Cico /
Northview) and one large (City Park). City Park 23,300 8-lane + Rec 8,839
Pool Pool

= USA Swimming’s metrics for communities in
between 50,000 and 100,000 people recommend a

minimum of 10, 25 yards lanes based on a club size CiCo Pool Lot 14-ane + 13 feh
of 150 to 200 swimmers. Rec Pool

* Based on Counsilman-Hunsaker’s metrics for Northview 9,700 50M + rec 17,325
Manhattan’s population, the recommended amount Pool pool
of indoor water ranges from 9,000 square feet to
13,000 square feet. Total 43,400
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Day-in-the-Life of:
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Options Overview

=  8-lane, 25-yard =  Stretch 25-yard (14 lanes) =  50M x 25-yard (18-22 lanes)
. Indoor Rec/Program . Indoor Rec/Program . Indoor Rec/Program

. 33,000 square feet . 45,000 square feet = 56,000 square feet

= 3.5 to 5.5 acres . 5.5 to 8 acres = 6.5 to 10 acres

. Project cost: $19.7M . Project cost: $27.6M . Project cost: $34.6M
Concept 1 Concept 2 Concept 3
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Options Overview
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Options Overview

=  8-lane, 25-yard =  Stretch 25-yard (14 lanes) =  50M x 25-yard (18-22 lanes)
. Indoor Rec/Program . Indoor Rec/Program . Indoor Rec/Program

. 33,000 square feet . 45,000 square feet = 56,000 square feet

= 3.5 to 5.5 acres . 5.5 to 8 acres = 6.5 to 10 acres

= Project cost: $18.2M = Project cost: $26.1M = Project cost: $33.1M
Concept 1 Concept 2 Concept 3
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Site Gonstruction Gosts
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Site Options
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Site Options: northeast Community Park

-

~N

2000 Master Plan
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Site Options: northeast Community Park

!
Knox Lane Extension Existing
Maintenance Facility\.

Existing
Playground
l Existing Concept 1
Basehall

Existing Fields $18.2M

Picnic Shelter —
Concept 2

Future Soccer

Fields \ $26.1M
Concept 3
$33.1M
Option A
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Site Options: city park

2018 Master Plan
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Site Options: city park

Option A
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Site Options: city park

Relocated
Baskethall
Court

Concept 1
$18.2M

Concept 2
$26.1M

Concept 3
$33.1M

Option A
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Site Options: city park

Option B
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Site Options: city park

Altered Concept 1
Wilson Field —
$18.2M

Concept 2
$26.1M

Concept 3
$33.1M

Option B
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Site Options: cico Park

Option A
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Site Options: cico Park

Concept 1
$18.2M

Concept 2
$26.1M

Concept 3
$33.1M

Option A
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Site Options: cico Park

Option B
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Site Options: cico Park

Concept 1
$18.2M

Concept 2
$26.1M

Concept 3
$33.1M

Option B
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Discussion

Questions/Gomments
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Purpose for Study

= Objectives =  Future Steps
= Establish Site Preferences = Develop funding strategy
= Establish Capitol Cost = Finalize design
= Establish Facility Concept = Facility Construction

= Establish Operations Cost

=  Qutcome

= Recommendation to City Commission
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Purpose for Study

= Objectives
= FEstablish Site Preferences
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Purpose for Study

= Objectives
= Establish Capitol Cost

Range: $19.6 M - $35.9 M

Concept 1
$19.6 M - $21 M

Concept 2
$27.5M - $28.9 M

Concept 3
$34.5M - $35.9 M
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Purpose for Study

= Objectives
= Establish Facility Concept

Concept 1 Concept 2 Concept 3
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Purpose for Study

= Establish Operations Cost

Concept 1
$1.68 M

Concept 2
$1.52 M

Concept 3
$1.75 M

$98,200

$1,168,590
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Purpose for Study

= Objectives =  Future Steps
= Establish Site Preferences = Develop funding strategy
= Establish Capitol Cost = Finalize design
= Establish Facility Concept = Facility Construction

= Establish Operations Cost

=  Qutcome

= Recommendation to City Commission
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Next Steps

= Look for DRAFT of Feasibhility Study
= Future City Commission Meetings

= Additional Involvement
= Manhattan Aquatics Group: www.mhkaquatics.com
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